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HPFT IAPT Teams

Why work for us!

IAPT services in Herts and Mid Essex
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Jo Sharp Service Line Lead

Lilly Croal Team Leader

Nikki Davidson Senior Psychological Wellbeing Practitioner
Charlotte Griffin Trainee Psychological Wellbeing Practitioner

Please post questions in the chat and we will post our answers to any
guestions on the website or contact us directly (contact details at the
end of this presentation)
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We are an outstanding Trust!
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CELEBRATING 40 YEARS OF HEALTHCARE EXCELLENCE

Mental Health Trust of the Year
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We are an outstanding Trust!
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CQC rating 15th May 2019
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We are an outstanding IAPT service!

APPTS

ACCREDITATION PROGRAMME FOR
PSYCHOLOGICAL THERAPIES SERVICES
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We are proud of our high quality services

« Patients get better — recovery rates above national target
« Recommended number of sessions (no “capping”)

« Short waits for treatment — below the national targets
 Flexibility for staff and patients

« Excellent patient feedback
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Herts / Mid Essex services
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Our IAPT teams have won regional and national awards

MIND AND BoDY HEALTHY TOGETHER ~ @ic)-bec Finalist for innovation:
EMOTIONAL WELLBEING PROGRAMMES FOR PEOPLE WITH DIAiET:S e OV erco ml n g O CD gr OUp

L qic) £ ¢ ’ﬁ
=" MoMA !F%'Ju‘s &
Collaboration with IAPT to Mid Essex Community Awards 2018 #MOMA18

Improve Diabetes Pathways -
Simple Innovation!

by North East Essex Diabetes Service (NEEDS)/
Suffolk GP Federation

Outstanding Hertfordshire
integrated diabetes care wins
regional NHS70 Parliamentary

Award m m

EARS

' inners National Positive Practice
England i

in Mental Health awards
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Our annual “Showcasing Excellence” IAPT conference

IAPT Showcasing Excellence
Conference - HPFT

Urscds James ~ IAPT Cinical Delvery Manager NHSE

NHS Engfand and NHS Improvement
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We encourage you to develop and innovate

Our high quality CPD is delivered by experts in their field
Our therapists pick and choose from this CPD menu:
CPD is tailored to your needs

At the forefront of innovation in IAPT — virtual reality
We actively support therapists to develop their ideas
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We encourage you to publish
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Collaboration with OxCADAT

Treating posttraumatic stress
disorder remotely with cognitive
therapy for PTSD

' our &alues

y :
a S @M WWw. h pft- I a pt CO " u k Welcoming Kind Respectful Professional

NIVERSITY OF



https://www.hpft.nhs.uk/

NHS

Hertfordshire

Partnership University
NHS Foundation Trust

We offer opportunities beyond the PWP training

Supervision Ol LG
Teainin Physical Health
& Conditions

Leadership

Championships Buddy training Training

Continuous
Perinatal Quality
Improvement
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We want you to progress in your career

Senior

Psychological Team Leader

Wellbeing
Practitioner

High Intensity Champion in
Therapist specialist area

Research
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We are proud of what our staff say about us

The
NEREEIEN
outstanding

The team manager

and supervisor are Love the team

very requnsive to e - Manageme.nt
any queries and el 2 are supportive
allow me to look | feel we offer at all times

after myself as well a very good
as my clients TG The HPFT
N Al Wellbeing
’The feam|manager Service is a really

When | have struggled, :
V HE8 good service to

my workload was and supervisor are
) work for as a
changed to a very responsive to any : ,
: therapist and is
CENMELIEREERGEE queries and allow me

well lead and
managed.

to look after myself as
well as my clients

felt | could cope with.
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Life as a Trainee in HPFT

 What has HPFT done to help us with remote working?
« What supervision and clinical support do we get?

« What if we're struggling with the course?

A summary of answers to these questions as discussed on
the day, as well as those asked in the chat function is
provided towards the end of this slide set
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Qualified PWP Therapist in HPFT

« What support do we get once we're qualified?

« (Caseloads can be challenging in IAPT services, how does
HPFT support in this? As a trainee and when qualified....

« What's the most rewarding thing about your work?

A summary of answers to these questions as discussed on
the day, as well as those asked in the chat function is
provided towards the end of this slide set
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Final Words from a Trainee PWP

| am halfway through my PWP training and from the start |
have felt like a valued member of my team. | am well
supported each step of the way through my training and |
have every opportunity | could need for guidance and
connection with my colleagues and supervisors. It makes
me proud to be part of such an inclusive and welcoming
team at HPFT who really value my wellbeing and
development; and are committed to delivering the best care
and support for patients.
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How our service users describe our support

Calm

Hope happy
Comfortable calm
Hope Hope

. happy
BeHerFr| en d ly Options
Thankyoulncredible Helpful

UnderstoodListened Hope e

Incrediblecam Amazing Better
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How can | find out more about HPFT IAPT services

« Try our website : https://www.hpft-iapt.nhs.uk/work-us

Roles Transferable Application and

pr'OfESSIOI’]S Interview
There are many roles that form an integral part As a service we actively encourage and welcome These helpful tips have been developed by our
of IAPT services and our job profiles have been applications from professionals already working Clinical Leads to support you with your
developed to provide you with further in a health and social care setting as we application and interview.
information about our key roles across all of the recognise the value of your abilities and believe
IAPT teams. your skill set will certainly translate into IAPT

services.

Read more © Read more © Read more ©

o https://www.hpft-iapt.nhs.uk/work-us/application-and-
Interview

« Application and interview tips for prospective trainees
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Thank You

« Website: www.hpft-iapt.co.uk

« Key contacts: Jo Sharp 07776 160427

* Peggy Postma (Herts) 07807 081380

« Maggie Rosairo (Mid Essex) 07813 342725

« Chat questions will be collated and answered on the
website afterwards

ISR

AS @m?/y

our &alues

Welcoming Kind Positive Respec tful Professional

www. hpft-iapt.co.uk


https://www.hpft.nhs.uk/
http://www.hpft-iapt.co.uk/
http://www.hpft-iapt.co.uk/
http://www.hpft-iapt.co.uk/

NHS

Hertfordshire

Partnership University
NHS Foundation Trust

Questions and answers

The next few slides provide answers to questions posed on
the day

If you have any additional questions please do not hesitate
to contact us, using the contact details provided on the
previous slide
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What has HPFT done to help us with remote working?

« The last two cohorts of trainees have had to work remotely, so this is something
we have adapted well to, acknowledging that trainees need the equipment and
space to do their role, and to be fully immersed in the team and build
relationships with their peers.

* For those trainees who are unable to work from home, we have office space
where you will be able to come in each day, and we now have some of our staff
coming back in to the office 1-2 days a week, according to Covid19 guidelines.
We recognise the importance of face to face interaction, particularly in the early
days of your course, and hope that we can fully encourage this by the time you
start in September.

 When you start in the service, you will have an online service induction, team
meetings and other remote events such as drop in sessions and lunch breaks.
You will be allocated a ‘buddy’ who will act as support and a mentor whilst you
are learning the ropes. You will also be able to shadow experienced clinicians
remotely and work with your peers to do active learning such as role plays.
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What supervision and clinical support do we get?

» We offer a variety of supervision opportunities, which might feel like a lot, but it
is there to fully support you, your learning and form part of your necessary
supervision hours.

« Supervision and support includes:

— Weekly clinical supervision, to discuss cases

— Caseload supervision, to help you manage your caseload and discuss any
difficulties

— Group supervision
— Reflective practice, to learn from each other’s cases and experiences
— Management supervision

* Your supervisors have skills and knowledge of the training and the types of
cases you should be seeing as part of your training and will do all they can to
get through the course as smoothly as possible.
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What if we’re struggling with the course?

* Our priority is to support you with your training and increase your
confidence as a trainee. Often trainees have difficulties during their training,
whether it be a personal difficulty or something directly related with their
coursework. We are familiar with the problems that can arise and are used
to helping trainees navigate these and access help and support as needed.

« We encourage you to speak to your supervisor, line manager and/or
university tutor as soon as you are struggling. Within your team, we can
review and support you with your workload, offer additional clinical skills
training, and refer for occupational health support.

« We have a good relationship with the course tutors and course lead, and
have regular contact with them to discuss any issues that our trainees may
experience.
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What support do we get once we’re qualified?

« We aim for you to have a smooth transition between being a trainee and
qualified PWP

* Whilst you are a trainee you have 3 clinical days with the service, this
increases to 4 when you have completed the course but have any
outstanding pieces of coursework to complete, and then to 5 days once you
have completed all assignments and are just waiting for results.

« As a newly qualified member of staff, you will still receive the same level of
supervision from the service, and your supervisor will still have oversight of
the cases you are seeing, and ensure you are working with suitable cases.

* We recognise that you may well still have gaps in your knowledge and will
work with you to identify these areas and make a plan to address them.
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Caseloads can be challenging in IAPT services, how does HPFT

support in this? As a trainee and when qualified....

« Our staff members tell us that high caseloads are very stressful. As such we
aim to keep your caseloads to a minimum, ensuring that all your clients are
actively in therapy, as opposed to you having to carry a waiting list on your
caseload. We are keen to ensure clients have the right number of sessions
according to their need, without high numbers of missed appointments and
our caseload supervision will help you to stay on top of your caseload and
ensure that necessary actions are not missed.

« As atrainee you will build your caseload as the course progresses, and
cases will be suitable to your level of experience, skills and confidence.
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What’s the most rewarding thing about your work?

« Seeing clients recover and making a big difference to their lives has to be the
most rewarding part of the job; to see the results of treatment, follow evidence
based therapy which works towards a client’s goal.
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Additional questions

Is it ok to only put one service, as | don’t have a top 3?
Yes

How many vacancies are available for each area?

For the September 2021 cohort, we are looking to recruit 2 APWPs in Hertfordshire
and 1 in Mid Essex.

What areas do you cover?

Mid Essex: Braintree and surrounding areas

East Herts: Welwyn, Hatfield and Ware, and surrounding areas

North Herts: Stevenage and surrounding areas

South West Herts: Watford and Borehamwood, and surrounding areas
North West Herts: Hemel Hempstead and St Albans, and surrounding areas.
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Additional Questions

Would we be required to work in both Hertfordshire and Mid Essex or can we
choose?

You will need to choose either Herts or Mid Essex, and will only work in one area.

Will the education element only be provided by Essex and not Herts uni?
Correct, our trainees will be training at the University of Essex.

When are the interviews?

This is still to be confirmed, but are aiming for the end of June for the Apprentice
PWPs and mid July for the Trainee PWPs.

Will it be a remote role or office based?

You will be expected to come into the office for some days of the week and
experience the benefits of working alongside your peers and colleagues, dependent
on the guidelines for the pandemic.
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